Agreement between 

The Ministry of Education of the Hashemite Kingdom of Jordan

  British Council - Jordan  

 Edexcel 
PROTOCOL
First party:
The Ministry of Education of the Hashemite Kingdom of Jordan, registered office is in Abdali, PO Box 1646, Amman 11118, Jordan, represented by the Minister of Education
Second party:
Edexcel, part of Pearson company, registered main office in the UK is London 190 High Holborn, London WC1V 7BH, UK, represented by the Senior International Business Manager

Third party:
British Council – Jordan, registered office is at the First Circle, Jabal Amman, PO Box 634 Amman 11118, Jordan represented by the Country Director

1.
Introduction
1.1
This introduction shall be considered part and parcel of the Agreement and read in conjunction therewith.

1.2
The purpose of this Agreement is to set out the issues and understandings which will form the bases between the parties for a final and binding agreement. The aim of which is to provide a mechanism to maintain the standards and quality of the teaching and examination in Jordanian schools of all Edexcel Examinations including the “General Certificate of Education” (GCE) at Ordinary (O), Advanced Subsidiary (AS), and Advanced (A) Level, the “General Certificate of Secondary Education” (GCSE), the “International General Certificate of secondary Education” (International GCSE) and (BTEC) qualifications.
1.3
The Agreement shall consist of:

· The Protocol
· Annex 1:  The respective roles of the Ministry of Education, the British Council and Edexcel;

· Annex 2:  Guidelines for schools wishing to be recognised as GCE/GCSE/International GCSE/BTEC - approved schools; and

· Annex 3:  Inspector's Report on schools seeking recognition as GCE/GCSE/International GCSE/BTEC - approved schools;

1.4
In 1998 the Ministry of Education determined to exercise proper quality control of the teaching and examination of the British assessments offered by Edexcel including:

· General Certificate of Education (GCE) at Ordinary (O) Level
· General Certificate of Education (GCE) at Advanced Subsidiary (AS), and Advanced (A) Level

· General Certificate of Secondary Education (GCSE)
· International General Certificate of Secondary Education (International GCSE). 
· In 2012 (BTEC) vocational qualifications have been brought under this agreement to support the implementation in schools from a coordinated approach.  
BTEC is:
· BTECs built to allow progression to university and to accommodate market needs. 
· They provide a practical, real-world approach to learning without sacrificing any of the essential subject theory.
· Available across a wide range of industry sectors, they're continually developed and updated to meet the needs of employers and learners.
All Edexcel programmes which are provided in approved schools “GCE/GCSE/International GCSE/BTEC” hereinafter referred to as the “Syllabuses”.
1.5
All activities related to teaching, preparation and assessment for any of the Syllabuses should be undertaken in conformity with the requirement that participating schools teach the official Jordanian curricula for the basic education cycle (grades 1-9).

1.6
This Agreement pertains to the implementation and administration of Edexcel Syllabuses assessments in selected schools in Jordan.

1.6.1 This Agreement is a three-year tripartite agreement to be signed between the Jordanian Ministry of Education (hereinafter referred to as the “MoE"), The British Council Jordan (hereinafter referred to as the "British Council"), Edexcel and (hereinafter referred to as "Edexcel"). It shall be automatically renewed for consecutive like periods unless any of the parties informs the others in writing six (6) months prior to the beginning of the scholastic year of its intention not to renew.

1.6.2 This Agreement aims to ensure that quality and integrity are maintained in the teaching, administration and assessment of the Syllabuses programmes in the Hashemite Kingdom of Jordan.
2.
Agreement for Syllabuses Teaching and Administration
2.1
The Syllabuses assessments provide clear objectives and aim to test higher order skills as well as simple recall of facts.  Teachers prepare students for the assessment by following a carefully designed curriculum and methodology for which training is required.  Schools require approval to be admitted to the Syllabuses programmes as agreed below.

2.2
Schools should be full-time at secondary level and should be recommended for inspection by the MoE.

2.3
Schools will be recommended as approved to teach Syllabuses according to the set of criteria defined in Annex 1. The British Council and Edexcel will submit to the MoE a detailed inspection report with recommendations, within four weeks of the inspection.  This report will include a report on the examination/assessment staff, resources and facilities of each school inspected and, in relation to this, a specification of the maximum number of pupils that can be accommodated for Syllabuses programme in a given school.

2.4
The final decision permitting a school to prepare students for the Syllabuses programme will rest with the MoE.  This decision will take into account the professional advice from the British Council and Edexcel.
2.5
Schools should develop a professional system for managing the programme at their schools including needed human resources, efficient communication channels and methods and well organised management of administrative and financial aspects to ensure sustainability and continuity of the programme.
2.5
Regular training courses for Syllabuses teachers will be run by the British Council.  Edexcel will identify trainers for these courses. All new teachers of Syllabuses classes will be obliged to attend a training course at the earliest opportunity. The cost of the training courses will be borne by the participating schools to ensure the recovery of the full costs by Edexcel and the British Council.  Edexcel certificates of attendance will be issued to all Syllabuses trained teachers.  The MoE will have the right to nominate 25% of the participants of these courses from MoE schools without charge. The MoE shall ensure that the English language competency of the MoE’s attendees is adequate to gain benefit from the training.

2.6
All schools included in this programme will have to accept the obligations and costs of training teachers for Syllabuses courses.

2.7
A school will be allowed to enter only its agreed quota of students for assessments and the terms of the license approved by the MoE, as recommended by the British Council, cannot be altered without further re-inspection.

2.8
The British Council/Edexcel will undertake unannounced/announced inspection of the security and administration of Syllabuses assessments at the schools.  If any school is found to be in breach of the terms of the current license Edexcel can make recommendations to the MoE to withdraw the licence. If any school is found to be in breach of the agreed quota or in breach of the regulations as set in this Agreement, the licence of the school can be withdrawn in consultation between the three parties without affecting students’ interest. That licence can only be re-instated following an official request from the MoE ,  further inspection by the British Council/Edexcel and a formal agreement from the school that it will comply with all requirements that form part of this overall Agreement, and re-issue of the approval of the MoE. 
Edexcel reserves the right to withdraw recognition from any school in the light of adverse reports relating to the regulations governing the schools as specified in this Agreement.

2.9
The British Council is responsible for the security of all Syllabuses assessments, and for the quality control of all administrative arrangements. The schools will be responsible for delivering all assessments in line with programme specifications and Edexcel shall be entitled to undertake inspection visits of schools to ensure programme delivery meets with requirements and security and administration of the assessments. The assessments for the Syllabuses will be conducted either in the British Council's Examination Centre, or at alternative locations administered and controlled by the British Council.  BTEC assessments will be delivered in various schools.
It is recognised that other Edexcel assessments, apart from above mentioned Syllabuses, may be offered by schools in Jordan. The arrangements in this Agreement will govern the operation of these additional assessments except for the Certificate of Attainment in English. 

3.
Roles and Responsibilities

3.1 The agreed roles of the MoE, the British Council and Edexcel are defined in Annex-1 to this Agreement.

3.2 Any changes to the Agreement should be made in consultation between all three parties. 

4.
Variation
In the event that the implementation of the Agreement indicates a need for changes or adjustments to the nature and pattern of implementation, such changes will be discussed and agreed between the MoE, the British Council and Edexcel.

5.
Costs 

The costs of the administration and execution of this Agreement will be borne by the schools according to a formula that will be agreed annually between Edexcel, the British Council and the MoE.  That formula will be calculated to ensure the recovery of at least the full costs of implementing the Agreement by Edexcel and the British Council. The British Council will be responsible for invoicing the schools, and for remitting the agreed portions of charges to Edexcel and to the MoE.
6. 
Governing Law and Jurisdiction
In case of any arising dispute, parties should try to resolve the dispute amicably. If still not possible, the Agreement will be governed by the laws of the Hashemite Kingdom of Jordan. The court of Amman - Jordan shall have sole and exclusive jurisdiction to hear and dispose of any dispute arising hereunder.
The parties agree that where there shall be an English and local language version of this Agreement and in the event of a conflict between the English and local language versions of this Agreement, the English version shall prevail
7. 
Duration and termination
This Agreement shall come into effect on the commencement date and shall continue to be in force for a period of three years.

This Agreement shall be renewed automatically for a further three year period unless and until any party gives the other parties 12 months written notice of its intention to terminate this Agreement.
	--------------------------------
	--------------------------------
	--------------------------------

	HE Dr Fayez Al-Saudi
	Mr Matt Clarke
	Mr Marc Jessel

	Minister of Education

Ministry of Education 
	Senior International Business Manager
Edexcel 
	Country Director 
British Council - Jordan


15 August 2012
Agreement between
The Ministry of Education of the Hashemite Kingdom of Jordan

British Council - Jordan 

Edexcel 

ANNEX 1
The Role of the Ministry of Education, British Council - Jordan,
and Edexcel 

1.
The role of the MoE
The MoE will:
1.1
Request that the British Council liaises with Edexcel to inspect any school which applies to the MoE for agreement to teach and offer the Edexcel Syllabuses programmes.  The MoE retains the final authority to admit schools to any of the Syllabuses.
1.2
In its approval that a school is admitted to the scheme, issue a formal statement or decree giving the name of the school, and the number of pupils for which approval is given.  The statement or decree has a currency of one year, and must be revalidated annually.

1.3
Issue, in collaboration with the British Council and Edexcel, a constitution which defines the regulations binding on all Jordanian-approved schools teaching the any of the Syllabuses.  This Constitution will be available to parents and pupils before registering for courses leading to any of the syllabuses assessments.  It will identify the co-ordinators from the British Council, the MoE and from Edexcel, and will specify the correct channels of inquiries about policy, implementation or administration of the Syllabuses.

1.4
Provide full permission and support for the British Council and Edexcel to undertake routine inspections according to a schedule agreed with each school, and unannounced surprise inspections.  The MoE will also ensure that regulations concerning attendance requirements are adhered to.

1.5
Meet at least once a year with the British Council and Edexcel to review implementation of the scheme.

1.6
Monitor the teaching process of Syllabuses, to ensure that pupils covered by this scheme are taught only in full-time schools at the secondary level and not in private or other study centres.

1.7
Provide the British Council with a list of nominated invigilators from the MoE at least three months prior to the start of the examination session.
1.8
MoE should provide the British Council with 25% of the total number of invigilators used in each examination session. At least one MoE invigilator should be available in each examinations venue. The MoE invigilator should be responsible for final sealing and stamping of the examinations materials in each examinations venue.

1.9
MoE should appoint invigilators officially to ensure their commitment in attending examinations sessions.

1.10
All invigilators including MoE invigilators should attend the British Council training session prior every examinations session and should pass the British Council assessment tools. Invigilators who fail to meet any of these requirements will not be able to invigilate.
2.
The role of Edexcel
Edexcel will:
2.1
Inspect new schools recommended by the MoE and the British Council.  Specify criteria for the approval and preparation of reports on all inspection visits to schools. 
2.2
Issue centre numbers to schools and recognition letters of approval.
2.2
Provide approved trainers to conduct training courses for teachers of the scheme at least once every two years.

2.3
Accept the attendance at such courses, free of charge, of 25% of participants nominated by the MoE.

2.4
Act as a point of reference for all queries on Syllabuses, materials and educational matters related to the scheme.

2.5
Meet at least once each year with the MoE and the British Council to review implementation.

2.6 Set question papers, mark candidates' scripts, review and process the assessments and issue grades and certificates.
2.7 Undertake surprise inspection during the examination session to ensure compliance with Edexcel regulations on integrity and security. 
2.8 Provide annual visits to review assessment practices for Syllabuses in schools.
3.
The role of the British Council
The British Council will:
3.1
Inspect new schools at the request of the MoE in order to establish their suitability to offer Syllabuses programmes of study and assessments.
3.2
Re-inspect all participating schools to ensure that quality, standards, and full-time study at the secondary level are being maintained.

3.3
Report to the MoE, within four weeks of an inspection.  These reports will make recommendations to the MoE regarding the continuation of licensing to offer Syllabuses teaching and assessments, and will record any failures in schools to meet the stated standards and criteria for the teaching or assessment of the Syllabuses. 
3.4
Act as a liaison and intermediary between Edexcel and the MoE.

3.5
Be responsible for the efficient administration of the programme at schools.
3.5
Request from the MoE to nominate invigilators from MoE at least three months before examination session.  MoE invigilators should represent 25% of the total number of invigilator in each examination session.
3.6
Develop a trained and qualified pool of invigilators.  All invigilators including MoE invigilators should attend the British Council training session prior every examinations session and should pass the British Council assessment tools.  Invigilators who fail to meet any of these requirements will not be able to invigilate.

3.7
The British Council will provide MoE with a list of trained and approved invigilators for each examinations session.

3.8
Ensure that invigilators in any examination session are not related to or teaching the subject of examination in place.
3.9
Manage and administer training courses for Syllabuses teachers.

3.10
Undertake unannounced inspections of schools to ensure compliance with regulations on security and integrity of assessments defined in the Edexcel regulations and in the Constitution of the scheme.

3.11
Meet at least once each year with the MoE and Edexcel to review implementation.
(End of ANNEX 1)
Agreement between

The Ministry of Education of the Hashemite Kingdom of Jordan

British Council - Jordan 

Edexcel
ANNEX 2
Guidelines for schools in Jordan wishing to be approved to teach the scheme leading to the assessments of any of the Edexcel Syllabuses

1.
Introduction
These guidelines for schools in Jordan wishing to be recognised as Edexcel Syllabuses Teaching Schools have been developed because an increasing number of schools wish to offer the Edexcel Syllabuses programme, and evaluation of schools is important to maintain standards and to reassure parents that quality control remains paramount.  The guidelines have been written to help the inspectors who visit schools to establish whether or not they are suitable to be recommended to the MoE to teach the Edexcel Syllabuses.  These guidelines will apply both to initial inspections and re-inspections.

Each school should use the criteria in this document to make its own preliminary determination as to whether it is ready to request inspection to be approved school to teach the Edexcel Syllabuses.
This document shall be made available to schools upon request.

2.
How to apply to be an Edexcel Syllabuses approved school
A school wishing to become an Edexcel Syllabuses approved school must write in the first instance to the MoE.  The MoE will decide whether to recommend the school for inspection, and will inform Edexcel through the British Council.  The British Council will arrange, for an approved inspector to visit the school as soon as possible.

3.
Criteria for recognition as Edexcel Syllabuses approved School
The criteria for recognition as an Edexcel Syllabuses approved school are:

· the school must be full-time at secondary level and recognised as such by the MoE
· the school building must exist and teaching must take place
· at re-inspection,  the school must have resources sufficient to prepare candidates for the local Edexcel Syllabuses assessments. Resources that will be the subject of inspection include, library,  laboratory and computing facilities;

· all teaching of subjects must take place within the school
· all teachers must be qualified in their subject area and recognised as such by the MoE
· the school must offer a full curriculum over a broad range of subjects
· student attendance registers must be adequately kept by the school so that inspectors can verify the correlation between contact hours and pupils registered for the Edexcel Syllabuses assessments
4.
Evidence that must be available to the inspectors 

· a copy of the official prospectus or brochure of the school and any other promotional material
· a list of all the full-time and part-time teaching staff giving their names,  qualifications,  nationality,  years at the school (including the current year),  total teaching experience and their subject expertise.  At least 50% of teachers of Syllabuses classes should be full-time teachers at the school being inspected
· samples of the teachers' preparation books,  work of students in all subjects and teachers' evaluation of that work
· an analysis of the composition of the student body in the school with respect to age, sex; and nationality
· copies of the timetable of the year group of students to take (for initial inspections) or taking (re-inspections) Edexcel Syllabuses courses
· copies of attendance registers and any rules governing attendance at the school
· inventory of science equipment,  computers and any other specialised equipment:
· the above facilities must be appropriate for the number of candidates being entered for Edexcel Syllabuses assessments in that year.

· a school can request a re-inspection if it wishes to increase its number of Edexcel Syllabuses candidates,  (i.e. if its facilities have been improved since the last inspection).

5.
Duration and nature of the inspection visit
The inspection will normally take place over a period of two days.  The visit will begin with a meeting with the Principal or his/her appointed deputy, the inspector, during which any areas of importance will be discussed.  The inspector will visit classrooms, laboratory and computing facilities (if appropriate to the subjects of application).  He/She will examine text books and exercise books, and speak with members of the staff and students.   At re-inspection, usually of one-day duration, the inspector must see evidence of teaching of the Syllabuses.  The inspector will undertake a comprehensive tour of the premises and facilities.

6.
Writing the report
Inspectors will complete the report and return it for consideration by Edexcel.  On the evidence of this report and any other information, Edexcel will decide whether or not to recommend to the MoE that this school be approved to offer teaching and assessments leading to the Edexcel qualification.

Once a school has been approved by the MoE it must agree to:
· unannounced quality control re-inspection by Edexcel representatives;

· unannounced quality control inspection of assessments administration by The British Council Amman;

· re-inspection to maintain its Edexcel Syllabuses approved status.

(End of ANNEX 2)
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ANNEX 3
Inspection of schools in Jordan

for recognition as a GCE/GCSE/International GCSE/BTEC - Approved Schools
INSPECTOR'S REPORT
Name of Inspector 
..............................................................................................

Date of Visit

..............................................................................................

Initial Inspection/re-inspection of unapproved school/re-inspection of approved school

1.
General Questions
1.1
Name of school 


....................................................................................................
1.2
Full address of school                                                                                              


....................................................................................................................
1.3
Telephone number

....................................................................................................................
1.4
Fax number


....................................................................................................................
1.5
Name of principal

....................................................................................................................
1.6
Name of programme coordinator

......................................................................................................................
1.7
Brief description of school (i.e. is the building purpose built or converted premises; approximate area of the school; where sited; accessibility)

......................................................................................................................
......................................................................................................................

1.8
For which assessments does the school prepare its students at present?


GCSE  
    International GCSE

GCE
  
BTEC

Tawjihi
2.
Accommodation for teaching

(Teaching rooms should be clean, well lit and ventilated, quiet and capable of accommodating the proposed number of pupils).

2.1
How many classrooms are used/will be used for Edexcel Syllabuses teaching purposes?

.................................................................................................................................

2.2
Give brief descriptions of a typical Edexcel Syllabuses teaching room with particular regard to the number of students that could be taught in one session, lighting, ventilation and noise level.

Capacity  (area of room/number of pupils) .............................................................

Furniture  …..........................................................................................................

Lighting  ..................................................................................................................

Ventilation  ..............................................................................................................

What is/will be the number of pupils in the classroom?  
.................................................................................................................................

2.3
Are these classrooms acceptable for the purposes for which they are used/intended?

.................................................................................................................................

3.
Science laboratory facilities
(Note for Inspectors.  Laboratories should exist for the subject(s) that schools intend to teach/are teaching. Facilities should provide opportunity for practical work and not just for demonstration.  Laboratories should have basic equipment adequate to service the requirements of the Edexcel Syllabuses; but expensive equipment is not required. Water, gas and electricity should be available.  The school must adopt sensible safety procedures.)

3.1
Does the school have science laboratories?

.................................................................................................................................

3.2
If yes, how many and for what purpose?
.................................................................................................................................

3.3
Give a brief description of each laboratory regarding the number of students that can be taught in one session, lighting, ventilation, noise level, and safety provisions and procedures.

Capacity  .................................................................................................................

Furniture  .................................................................................................................

Equipment  ..............................................................................................................

Lighting  ……...........................................................................................................

Ventilation  ..............................................................................................................

Noise level  .............................................................................................................

Safety precautions  .................................................................................................

Running Water








yes/no

Working Gas supply








yes/no

Electrical points








yes/no

3.4
Does the school intend to offer Edexcel computer studies?

yes/no

3.5
If yes, does the school have computer laboratories?


yes/no

3.6
How many and what type?

......................................................................................................................
3.7
Give a brief description of the number of students that could be taught in one session, lighting, ventilation and noise level.

Capacity  .................................................................................................................

Furniture  .................................................................................................................

Equipment  ..............................................................................................................

Lighting  ..................................................................................................................

Ventilation  ..............................................................................................................

Noise Level  ............................................................................................................

3.8
Are there any other specialised areas (multi-purpose rooms; assembly rooms; language laboratories?)

If yes, please give details:
..................................................................................................................................................................................................................................................................
4.
The library
(Note for Inspectors.  On first inspection it is unrealistic to expect libraries to have stocks of books directly related to the Edexcel Syllabuses.  Look for general materials (i.e. not just EFL) in the English language - encyclopaedias, journals, novels - which demonstrate that the school encourages the use of English.  At re-inspection library provision should support Edexcel Syllabuses studies by providing a wider range of books and of other materials including CD-ROM's that will be available in the classroom.)

4.1
Does the school have a library?





yes/no

4.2
If yes, give a brief description of size, number of books, periodicals and other materials, opening times, private study facilities, and the name of the Librarian.

Size  ........................................................................................................................

Furniture  .................................................................................................................

Number of Books  ...................................................................................................

Other materials (including tapes, videos, CD-ROM, audio and film)

.................................................................................................................................

Opening times  ........................................................................................................

Library Rules/Timetable  .........................................................................................

Name of Librarian  …...............................................................................................

4.3
Are there any subject-specific libraries?




yes/no

If yes, give a brief description of each:
..................................................................................................................................................................................................................................................................

5.
Supporting documentation
Were you given copies of the following:
5.1
Official prospectus or brochure or other promotional material

yes/no

If no, please explain:
.................................................................................................................................................................................................................................................................

5.2
A list of full time and part time teachers giving their names, subject-specific, qualification, nationality,  years teaching at the school,  total teaching experience and their subject expertise?

yes/no

If no, please explain:
..................................................................................................................................................................................................................................................................

· are all the teachers' qualifications recognised by the MoE?

yes/no

· were you given access to teachers' preparation and mark books,  and to samples  of  students' work?






yes/no

If no, please explain:
..................................................................................................................................................................................................................................................................

5.3
An analysis of the composition of the students in the school by age, sex and nationality?








yes/no

If no, please explain:
..................................................................................................................................................................................................................................................................

5.4
Copies of the timetables of the years group taking Edexcel assessments?











yes/no

If no, please explain:
..................................................................................................................................................................................................................................................................

5.5
Evidence of the attendance register





yes/no

If no, please explain:
..................................................................................................................................................................................................................................................................

5.6
An inventory (if appropriate) of:

(a)
Science equipment






yes/no


(b)
Computer laboratory equipment




yes/no

If no, please explain:
..................................................................................................................................................................................................................................................................

6.
Subjects taught
Which of the following subjects are/will be taught?


a first language







yes/no


English as a second language





yes/no


a foreign language







yes/no


literature








yes/no


Science or a (named) science





yes/no


Mathematics








yes/no


A social science or humanities





yes/no


Others








yes/no

7.
Conclusion
7.1
Do you recommend the school as suitable to serve as an Edexcel Syllabuses approved school?


Recommend




Not Recommended

7.2
If the recommendation is positive please define the number limits for students to register and to sit exams for the Edexcel Syllabuses by subject.

..................................................................................................................................................................................................................................................................
7.3
If the recommendation is negative please outline the reasons why, and specify those areas in which the school must achieve compliance before requesting re-inspection.

..................................................................................................................................................................................................................................................................
7.4
Any other comments?
..................................................................................................................................................................................................................................................................

Signature of the inspector


.................................................................................................................................

Name of the inspector
.................................................................................................................................

Date of report



................................................................................................................................
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